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CeWe Color achieves best results in five years

Oldenburg, April 11, 2006 – CeWe Color Holding AG (SDAX, ISIN DE 0005403901) achieved its best results in five years for the fiscal year of 2005. Earnings before tax (EBT) were raised by 79.7 % to 25.5 million euros, earnings after tax were increased by 883.9 % to 11.5 million euros and cash flow by 13.1 % to 51.4 million euros. The Board of Management and the Supervisory Board would like shareholders to participate in these excellent results. They intend to propose to the annual General Meeting on June 1, 2006 that the dividend be doubled to 1.20 euros (previous year: 0.60 euros). 

Increase in turnover of 0.6 %, to 431.1 million euros

CeWe Color achieved a 2005 growth in turnover of 0.6 %, to 431.1 million euros. Growth was primarily generated in Central Eastern Europe (+ 12.2 %) and Central Europe (+ 2.9 %). The number of digital photos was raised by 63.2 % to 829.8 million euros. The Internet and the order stations installed in stores (DigiFoto Makers) are still proving to be growth promoters for digital photos. For CeWe Color, a decline on the market of around 30 % for film rolls (acc. to GfK) resulted in a decline in the number of photos from film rolls of        13.9 %, to 2.603 billion prints. CeWe Color produced a total of 3.433 billion colour prints     (- 2.8 %) and 4.8 million Image CDs (- 0.4 %). 

Shift in technology completed in the next two years at the most

Thanks to the setting up of digital capacities and skills in good time, CeWe Color coped well with two-thirds of the transfer process from conventional to digital photography in the period between 2002 and 2005. The remaining third will have been completed over the coming two years. CeWe Color will then once again be generating growth, in terms of both sales and turnover, primarily with digital products. During the past ten years CeWe Color has invested more than 200 million euros in setting up digital technologies and production capacities. In the business year of 2005 36.2 million euros (previous year: 37.2 million euros) were invested in expansion, in enhancing infrastructure for the purpose of optimising procedures and increasing productivity. Investments will be reduced to 28.0 million euros for 2006, since required capacities have now been established. Depreciation was reduced by 10 % in 2005, from 44.3 million euros to 39.9 million euros, of which 4.8 million euros was for depreciation on goodwill. 

My CeWe photo book: a highly-attractive added-value product
In late summer 2005 CeWe Color launched its CeWe photo book as a brand-name product. Consumers can collect their digital photos in a photo book they have designed themselves. They put together a personal photo book on their home PC. The easy-to-use software for the CeWe photo book is available free-of-charge per download under www.cewe-photobook.com or per CD ROM in stores supplied by CeWe Color. As early as in the business year of 2007 CeWe Color intends to generate at least 10 % if its digital photos sales with more than one million photo books sold. 
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CeWe Color also has other photo gift articles with personal photos in its range of products. These include photo mugs, mousepads, crystal photos, teddy bears, T-shirts, etc. Last year the corporate group generated just over 3 % of its digital turnover with photo gift articles. 

Expansion in Great Britain and Central Eastern Europe
CeWe Color acquired photofinishing company Standard Photographic near Birmingham on November 1, 2005 in order to be able to meet demands for photo services from international trade partners in Great Britain too. The company achieved a turnover of 6 million euros in 2005. CeWe Color is projecting turnover totalling 10 million euros for the market in Great Britain in 2006 now that comprehensive reconstruction measures have been completed. The company also commenced with processing the markets in Slovenia, Croatia, Lithuania and Romania in October 2005. CeWe Color is supplying the new Central European countries from current production plants in Graudenz (northern Poland), Budapest (Hungary) and Bratislava (Slovakia).

2006 outlook

A high degree of efficiency in production and logistics has enabled CeWe Color to become cost leader in European photofinishing. Market leadership in Europe has always been based on low unit costs and first-class technology. 2006 will be another year of adapting to shifts in technology from conventional to digital photography as well as to shifts on the markets. The company will be putting more effort into product development and marketing in order to attract consumers' attention to CeWe products. In addition capacities will be adjusted and costs will be reduced in various areas of business. Programs for enhancing the profitability of products, services and supplies to customers are to be implemented to offset a decline in profits generated by photos developed from films. The Board of Management has budgeted for an amount of 10 million euros for measures which have already been commenced.  

The Board of Management of CeWe Color Holding AG is targeting the following results for turnover, sales and profits for 2006, subsequent to the deduction of costs for restructuring:

- Colour prints

Conventional 

1.90 billion prints
- 25.0 %




Digital 

1.15 billion prints
+ 40.0 %




Total 


3.05 billion prints
- 12.5 %
- Turnover 




385 million euros

- 10.7 %

- Profits 


Cash flow 
45 million euros 

- 15.0 %





EBT 

21 million euros 

- 16.0 %






after tax
10 million euros 
            - 15.0 %

- Capital expenditure 


28 million euros 

- 25.0 %

The process of transformation will be completed in 2007 and 2008. As of 2007 CeWe Color will be generating growth once again, primarily with digital products and services. 
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About CeWe Color: Photo service provider CeWe Color, with 20 highly-technical photofinishing plants and a staff of 3,700 employees in 19 European countries, is both market and technological leader. Every year, more than 3.0 billion colour prints are supplied to 60,000 customers from the trade. In 2005 turnover amounted to EUR 431.1 million. CeWe Color is “first mover” in the launch of new digital technologies and products such as ordering digital photos through retailers' websites, or in products such as the DigiFoto concept for retail stores. In 1961, CeWe Color was founded by Senator h.c. Heinz Neumüller and, with Hubert Rothärmel at the helm, the company went public in 1993. CeWe Color Holding AG is listed on the SDAX.

Financial dates to remember: 
12. April 2006 
Analysts’ conference, Frankfurt

30. May 2006 

Publication of the 2006 first-quarter report

1. June 2006 

Annual General Meeting, Bremen

2. June 2006 

Dividend payout

Should you have any queries, please contact:

CeWe Color Holding AG, Hella Hahm, Tel.: 0441 / 404 - 400 (Secretary – 234) or 

0171 / 34 50 530, Fax: 0441 / 404-421, email: hella.hahm@cewecolor.de
Internet: www.cewecolor.com
CeWe Color at a glance:





Change
              
_______





2004
2005 
     in %

Turnover (in million euros)



428.5
431.1
+ 0.6 %



Number of colour prints (in million units)             3,534
3,433
- 2.8 %


   


- of which digital prints (in million units)               508.6
829.8
+ 63.2 %

 

- of which photos from films (in million units)
3,025
2,603
- 13.9 %




Number of Image CDs from a film


4,842
4,825
- 0.4 %


(in thousand units)



Employees (extrapolated on a full-time basis)
3,829
3,730
- 2.6 %


Capital expenditure for the full year

37.2 
36.2 
- 2.6 %


(in million euros)


Depreciation (in million euros) 


44.3
39.9
- 10.0 %

  

Cash flow (in million euros)  


 45.4
51.4
+ 13.1 %


(earnings after tax plus depreciation) 

Free cash flow (in million euros) 


8.2
15.2 
+ 85.4 %



Earnings before tax (EBT) (in million euros)
14.2
25.5
+ 79.7 %


Earnings after tax (in million euros)

1.2
11.5
+ 883.9 %

Profit per share (in euros) 



0.04 
1.29 
+ 3.125 %

Dividend (in euros) 




0.60 
1.20 
+ 100.0 %

