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PRESS RELEASE 
UKvisas’ ID checking slashed from two days to 30 minutes 
 
• UKvisas appoints PA and Software AG to create faster links in the application process in a 

seven-figure deal 
 
DARMSTADT, Germany [March 11, 2008] – UKvisas, a joint Directorate of the Home Office 
and Foreign & Commonwealth Office, has cut the time it takes for visa applicants to have 
their identities checked against previous visa applications and immigration history by around 
two days. This has been achieved using the combined services of PA Consulting Group and 
Software AG’s service-oriented architecture (SOA) technologies. 

From January 1st, biometrics have been collected in all of the UK’s 150+ visa issuing posts across 
the world (10 finger scans and a digital photograph) of all applicants for a UK visa. Once an 
application is made, the SOA- technology ensures that the biometric data can be compared in 
real time (- less than 30 minutes -) with information held in the UK. This will help officials 
determine which application should be successful and which should not.  

Software AG’s solution, procured through Computacenter, will cope with expansion, as UKvisas 
anticipates that the number of applications that require biometric checks will rise by 10 per cent 
per annum year on year. PA Consulting Group was appointed to manage, design and deliver this 
project. 

 “We had to increase the accuracy of our immigration decisions, as well as ensure visa 
application turnaround time met our public service agreement (PSA) targets,” said Tony Mercer, 
Network Operations Director at UKvisas.  

“Checking biometrics by email with the manual processes involved was incapable of scaling to 
meet the exacting requirements of the Home Office. We can now continue to meet PSA targets 
on visa turnaround time worldwide through our real-time link specified by PA Consulting Group 
and delivered by Software AG, without compromising the increasingly rigorous checks on identity 
that are essential in these times of heightened security. There has been a controlled global roll-
out, and by the end of November 2007, we had successfully enrolled our 1,000,000th applicant 
using this system.”  

Accuracy of immigration checks is critical for Government efficiency, as well as for national 
security. The average cost of deportation is estimated by the National Audit Office to be £11,000 
per person. 

“The real-time link also provides us with a way of securely accessing existing information on 
applicants held in the UK, helping us to ensure that visas are not granted to people who have 
previously been removed from the country and are attempting to re-enter under a false 
identity.”  
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As required by legislation, to be introduced in 2008, all applications made for visas to enter the 
UK must be supported by biometric checks using digital photographs and fingerprint scans before 
approval.  

This groundbreaking programme is the first in the UK Government’s identity programmes to be 
implemented. During the last three years, UKvisas, PA Consulting Group and Software AG have 
worked collaboratively with UKvisas to rapidly deliver a programme that ensures that all Visas 
applicants have their biometrics enrolled, their data sent securely to the UK for storage and 
matching, and that the results of their matches are returned to overseas officials within 30 
minutes of enrolment. 

“Effective collaboration and secure information sharing is key when making decisions about who 
to award visas to and who not. If the information we have is not shared between departments 
effectively, mistakes are more likely to happen,” said Jim Close, senior VP at Software AG. 
“Using service oriented architecture, UKvisas and the BIA have been effectively and securely 
linked to provide the results of check backs to assist in their decision making process.”  

“The decision to use Software AG was based on the company’s expertise and their strategic 
alliance with Computacenter in the Government sector. The benefits of this alliance provided 
VFM in the delivery of the messaging and transactional solution,” said Andrew Pestell, Head of 
Procurement for UKvisas.  

### 

About UKvisas  
 
UKvisas is a joint Home Office and Foreign and Commonwealth Office Directorate, which runs the UK’s visa service through 
British Diplomatic missions overseas.  
 
UKvisas began life as the Joint Entry Clearance Unit (JECU) in June 2000. It was established jointly by the Foreign and 
Commonwealth Office and the Home Office to manage the UK’s entry clearance (visa) operation.  
Visa or entry clearance applications are processed by entry clearance officers in UK embassies, high commissions and consulates 
abroad, collectively known as UK Missions. UKvisas works closely with the Border Immigration Agency (BIA) of the Home Office, 
the Government department responsible for immigration policy and dealing with applications from people already in the UK to 
extend their stay; or to change their immigration status. 
UKvisas reports to a joint management board of senior Foreign and Commonwealth (FCO) and Home Office officials and to 
Ministers in both departments. 
 
 
About PA Consulting Group 
 
PA Consulting Group is a leading management, systems and technology consulting firm, operating worldwide in more than 35 
countries. At PA Consulting Group, we transform the performance of organisations, providing clients with innovative solutions, a 
highly responsive approach, and delivery of hard results. We are an independent, employee-owned, global firm of 3,000 talented 
individuals, operating from offices across the world, in Europe, North America, Latin America, Asia and Oceania. We have deep 
expertise across key industries and government, and a unique breadth of skills from strategy to IT to HR to applied technology. 
 
Software AG | Uhlandstraße 12 | 64297 Darmstadt | Germany 
 
Software AG’s 4,000 global customers achieve measurable business results by modernizing and automating their IT systems and 
rapidly building new systems to meet growing business demands. The company’s industry-leading product portfolio includes best-
in-class solutions for managing data, enabling service oriented architecture, and improving business processes. By combining 
proven technology with industry expertise and best practices, our customers improve and differentiate their businesses – faster. 
Software AG has more than 38 years of global IT experience and approx. 3,600 employees serving customers in 70 countries. The 
company is headquartered in Germany and listed on the Frankfurt Stock Exchange (TecDAX, ISIN DE 0003304002 / SOW).  
Software AG posted total revenues of €621 million in 2007 (IFRS, unaudited).  
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Contact (for Software AG): 
Paul Hughes <Paul.Hughes@softwareag.com> 
Director Media Relations 
Telephone +49 (0) 6151 92-1787 
Fax +49 (0) 6151 92-1623 

Norbert Eder <Norbert.Eder@softwareag.com> 
Vice President Corporate Communications 
Telephone +49 (0) 6151 92-1146    
Fax +49 (0) 6151 92-1444 

 
 
Contact (for PA Consulting Group) 
Adam Adams Adam.Adams@PAConsulting.com 
PA Consulting Group  
Tel: +44 (0) 20 7730 9000 Fax: +44 (0) 20 7333 5050 
Internet: www.paconsulting.com 
 

 

 

 

  


