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How the pelzGROUP digitalizes its production IT
The HYDRA shop floor supports the operators at work.

Mosbach, 14.03.2019 —The pelzGROUP has implemented the Manufacturing Execution System
(MES) HYDRA from MPDV with the objective of automating data collection in the shop floor. In a first
project phase, the manufacturer of high-quality articles for beauty and body care implemented the
HYDRA modules Shop Floor Data (BDE) and Machine Data (MDE). Since then, the use of paper-
based time tickets has been a thing of the past.

The pelzGROUP produces daily 50,000 packaging units. A HYDRA shop floor terminal directly con-
nected to the machine supports the operators in their daily work and always displays a current data
status. HYDRA is connected via an interface to the ERP system that was developed in-house and key
figures such as the OEE (Overall Equipment Effectiveness) can be calculated at the push of a button.
An internal team has developed and patented a terminal for the connection of machines, which at the
same time allows an easy data input for the operators.

No more paper waste for holiday applications

The pelzGROUP also uses the HYDRA modules Time & Attendance (PZE) and Personnel Time Man-
agement (PZW), which has reduced the amount of paper to zero when applying for holidays. These
HR functions also form the basis for the Personnel Scheduling with HYDRA PEP. In addition to the
shift and year models stored in HYDRA, the qualifications of the production employees are also fac-
tored in. That simplifies the personnel management in production. The Access Control (ZKS) module
integrated in HYDRA guarantees that only authorized employees can enter the company premises as
well as critical areas in production.

"To give all the improvements and potentials a name we have established the lean project "move" for
our employees to identify with. “move" stands for motivation, organization, improvements and effi-
ciency. The MES HYDRA is for us the essential tool", says Tim Hamann, Head of Production Optimi-
zation at pelzGROUP.

You can find an in-depth user report at: http://mpdv.info/prpelzgroup
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The peGROUP produces daily 50,000 packaging units.

Source: pelzGROUP
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About MPDV

MPDYV headquartered in Mosbach, Germany, is the market leader of IT solutions for the manufacturing
sector. With more than 40 years of project experience in the manufacturing environment, MPDV has
extensive expertise and supports companies of all sizes on their way to the Smart Factory. Products
such as the Manufacturing Execution System (MES) HYDRA by MPDV or the Manufacturing Integra-
tion Platform (MIP) enable manufacturing companies to streamline their production processes and
stay one step ahead of the competition. The systems can be deployed to record and evaluate manu-
facturing-related data along the entire value chain in real time. If the production process is delayed,
employees can immediately detect the problem and take proactive measures. More than 800,000 peo-
ple in over 1,250 manufacturing companies worldwide use MPDV's innovative software solutions
every day. These include renowned companies from all industries. MPDV currently employs 420 peo-
ple at eleven sites in Germany, Switzerland, Malaysia, France, Singapore, China and the USA. Further
information under www.mpdv.com
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