SAP Initiates Comprehensive Review to Accelerate Operational
Excellence

o Hosting Special Capital Markets Day on November 12th, 2019
e Targeting non-IFRS Cloud Gross Margin of 75% and Approximately 500 Basis Points of
non-IFRS Operating Margin Improvement by 2023

WALLDOREF, Germany — April 24, 2019 —SAP SE (NYSE: SAP) today announced it will host an
operationally focused Special Capital Markets Day on November 12th, 2019 to lay out the details of several
new initiatives to accelerate operational excellence and value creation. These initiatives are the result of a
process that began over the last year and build on the recently announced restructuring program to simplify
organizational structures and processes.

SAP is forming a Special Executive Board Committee which will oversee the operational review and identify,
evaluate and execute on operational levers across all functional areas of SAP’s business. The goal of the
review is to accelerate operational excellence across all functional areas of SAP with a focus on growth,
innovation and efficiency. Over the next five years, SAP will significantly increase its investment in core
product areas and empower its leadership team to drive faster development cycles and speed of execution.
A key component of the operational review is to position SAP as a best-in-class provider of cloud
applications across any type of cloud delivery model. SAP intends to announce the results of the operational
review and will set definitive project milestone targets at the Special Capital Markets Day in November. It is
not envisaged that any of these initiatives trigger additional restructuring plans.

At the Special Capital Markets Day, SAP will also detail the path to 75% non-IFRS cloud gross margin in
2023 and average 1 percentage point of non-IFRS operating margin expansion per year from 2018 through
2023, representing total margin expansion of approximately 500 basis points during the period.

SAP’s 2023 ambition will be driven by an organic growth strategy and the company commits to a disciplined
capital allocation approach:

e Annual Dividends: An annual dividend payout ratio of 40% or more of the prior year’s profit after tax,
consistent with SAP’s current dividend policy.

e Share Repurchase: The Company will evaluate a multi-year share repurchase program and will
provide an update of its assessment at the Special Capital Markets Day.

e Acquisitions: SAP’s strategy will focus on tuck-in acquisitions that are complementary to SAP’s
existing portfolio while maintaining a strong balance sheet.

SAP CEO Bill McDermott stated: “Since 2010, SAP has fundamentally transformed through organic
innovation and acquisition. We have an incredibly strong core business and a high-growth cloud portfolio
with years of runway for continued growth. Today’s announcement is a recognition of the success of our
strategy and initiates the next phase of value creation and innovation for SAP and all its stakeholders. We
are committed to executing on this plan and look forward to updating investors at a Special Capital Markets
Day.”

SAP CFO Luka Mucic stated: “We have high confidence in the operational targets announced today and
believe this comprehensive review will improve our business processes and yield significant efficiency
benefits. The achievement of our new cloud gross margin target is critical for our long-term success and
supported by the successful completion of our multi-year program to converge our cloud solutions on SAP
HANA. Our commitment to the operating margin expansion target is an indication of the importance of this
initiative both for our business and for long-term value creation for our shareholders.”

Visit the SAP News Center. Follow SAP on Twitter at @sapnews.

About SAP

As the cloud company powered by SAP HANA®, SAP is the market leader in enterprise application software,
helping companies of all sizes and in all industries run at their best. Our machine learning, 10T, and
advanced analytics technologies help turn customers’ businesses into intelligent enterprises. Our end-to-end
suite of applications and services enable more than 437,000 business and public customers to operate
profitably, adapt continuously, and make a difference. For more information, visit www.sap.com.
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For more information, financial community only:
Stefan Gruber +49 (6227) 7-44872 investor@sap.com, CET
Follow SAP Investor Relations on Twitter at @sapinvestor.

For more information, press only:
Rajiv Sekhri +49 (6227) 7-74871 rajiv.sekhri@sap.com, CET
Marcus Winkler +49 (6227) 7-67497 marcus.winkler@sap.com, CET

For customers interested in learning more about SAP products:
Global Customer Center: +49 180 534-34-24
United States Only: +1 (800) 872-1SAP (+1-800-872-1727)

Note to editors:

To preview and download broadcast-standard stock footage and press photos digitally, please visit
www.sap.com/photos. On this platform, you can find high resolution material for your media channels. To view
video stories on diverse topics, visit www.sap-tv.com. From this site, you can embed videos into your own Web
pages, share video via e-mail links and subscribe to RSS feeds from SAP TV.
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