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BMW Group.

1. What is important to consider in the current
situation?

2. How does Strategy Number ONE secure our
future success?

3. How do we view the business development
for the rest of the year?

BMW Group.

e EBIT of €921 million.
* Group liquidity of €8.1 billion.

* Reduced costs and investments,
as well as capital expenditure per vehicle.

* Reduced inventories in the fourth quarter 2008.




BMW Group.
Business Year 2008.

* Second-best sales result in the company’s
history.

* Industry leader in terms of CO, emission
reductions.

* Targets in personnel reductions exceeded.
New jobs for engineers.

* Profit-sharing bonus reduced in line with
company performance.

BMW Group.
Strategy Number ONE Structure.

Vision

Competitive Advantage

Strategic
Assessment
Criteria

External
Changes




BMW Group Strategy.
The Four Pillars of Our Strategy.

Shaping the Future Profitability Access to
Technologies and
Customers
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BMW Group Strategy.
Growth.

Growth with
existing and
potential
additional brands

Attracting new
customer groups
Tapping into new
markets




BMW Group.

BMW Group.




BMW Group.
The New BMW 7 Series.

BMW Group.
The New BMW 5 Series Gran Turismo.




BMW Group.
The New BMW Z4.

BMW Group Strategy.
Shaping the Future.

Shaping the
Future
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Change as a
growth opportunity

New concepts for
individual mobility




BMW Group.
ACEA Voluntary Commitment Exceeded.
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BMW Group.
Competitive Advantage:
Efficient Dynamics.

CO2 emissions of new cars registered in Germany
in 2008
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BMW Group fleet emissions significantly lower than competitors'.

Source: recent study, Federal Motor Transport Authority




BMW Group.
BMW 118d -
World Green Car of the Year 2008.

BMW Group.
New BMW 116d. Fuel Consumption:
4.4 Liters, CO, Emissions: 118 Grams.
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BMW Group.
49 Models Complying with EU5
Standard.

The BMW “EUS/EUG fleet™:
In spring 2009, a total of 49 BMW models comply with the emission standard EUS.

BAW T30 BAW 730U :
72111929 TaN Mg 11,41/266¢ 11411288 9,91/2329 10,01/235g 51101369

BARY 318 BAM 318 Touring: B 3200
ATV 481125 65111809

BMW 318 BN 1B Touing:  BMW 1230 5-Taor AN 1230 3-Tom:
BN 1409 6411148 5211138 5211138

BMW 1200 - Threr: 1204
48111289 48111289

BASY 118d Cabrio: DMWY 1200 5-Tirer:  BAWY 1200 3-Torer: B 1208 Catwicc  BVW 1100 5Tl BINGW 118 3-Tlewr: VW 1188 Catrio: AW 1108 5-Tirer:
481i18g 67111859 6Ti8s5g 68111839 62111439 82111439 68111839 62111439

BANY 116 3-Tirer
6211143

BMW Group.
BMW X6 and 7 Series as ActiveHybrid.




BMW Group.
New Technologies: MINI E.

BMW Group Strategy.

Profitability.

Profitability

Reduce costs,
capital expenditure
and capital
employed per unit

Realize economies
of scale

Minimize risks
arising from
currency exchange
rates

Improve
performance




BMW Group Strategy.
Access to Technologies and Customers.

Access to
Technologies and
Customers
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Secure access to
technologies and
customer groups

Strategic partner
management
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