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Success through Diversity

KS ATAG TRIMET Guss GmbH awarded Federal Ministry of Economics prize

Located in Harzgerode in Germany’s Harz Mountains, KS ATAG TRIMET Guss
GmbH has been officially commended for its energetic recruitment of international
skilled labour. Hartmut Galenski, the company’s head of production, and Frank
Wenzel, head of training, received the prize in Berlin on 16 June from Iris Gleicke,
the federal government’s commissioner for small and medium-sized business and
parliamentary state secretary in the Federal Ministry of Economics and Energy.

Despite its natural beauty, the Harz region has been hit hard by demographic
change. The decline in population and the departure of young people for western
Germany have been particularly severe here. As a result, local companies face an
acute shortage of potential apprentices and skilled labour. At the same time, young
people in southern Europe now find it very difficult to find proper job training.

Well aware of this situation, the Harz-based company launched an initiative in 2013
to offer young people from southern Europe a chance and convince them to move to
the Harz for training. It received support from Germany’s Centre for International
Migration and Development as well as the special Federal Ministry of Labour and
Social Affairs and the Federal Employment Agency. The initiative promotes mobility
of young people seeking vocational training and of young unemployed skilled
workers from around Europe.

This is exactly the approach the Federal Ministry of Economics is pursuing in its
“Success through Diversity” competition, which aims to create a welcoming
atmosphere. The competition pays tribute to companies that successfully recruit
foreign skilled workers and thus encourage other firms to follow suit.

“We consider integrating foreign skilled workers and young people who want to learn
a trade under our dual system to be very important”, says Hartmut Galenski. “During
the course of the project, we’'ve also worked to boost community acceptance for
integrating young foreigners. This is why we’ve made a point of getting local
government and the relevant authorities in on the act. We've received support from
the chief executive of the Harz district, for example, and from the mayor of
Harzgerode, the Economic Development Office, the Chamber of Commerce, and
Magdeburg Polytechnic, among others”, explains Galenski.

The company, a subsidiary of international automotive parts maker KSPG and thus
part of the Rheinmetall Group, also provided financial support upfront, as these
young recruits were unable to afford the cost of travel and accommodation. This is
why KS ATAG TRIMET Guss began the project with a local visit. The idea was to
conduct initial screening and especially to build up the confidence of the young
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people involved, encouraging them to take the plunge and move to a strange
country. The success of this venture vindicates the company’s decision: the project is
set to continue.

About KSPG

The KSPG Group (Kolbenschmidt Pierburg), which represents the Mobility sector
within the Rheinmetall Group, has annual sales of €2.45 billion (2014) and ranks
among the 100 biggest auto-industry suppliers worldwide. Some 11,000 employees
at around 40 production plants in Europe, the Americas, Japan, India and China
develop and manufacture components, modules and assemblies for the drive
systems of present and future vehicles.

This first-tier supplier, present on the international automotive markets, consists of
three divisions: Hardparts, Mechatronics, and Aftermarket. Clustered under the
Kolbenschmidt brand is the business of KSPG's Hardparts division comprising car
and commercial vehicle pistons, large-bore pistons, engine blocks, cylinder heads,
and structural parts in aluminum. Also included are other castings, plain bearings and
continuous castings.

Under the Pierburg brand, KSPG's Mechatronics division specializes in modules and
assemblies for emission control, solenoid valves, actuators and valve train systems,
oil, water and vacuum pumps for cars, trucks and offroad vehicles.

Last but not least, under its Motorservice brand the Aftermarket division embraces
the global aftermarket business in group brands and other products in over 130
countries. As a foremost supplier of engine components Motorservice offers its
customers an extensive lineup of engine parts all from a single source.

The winner for 2015: KS ATAG TRIMET Guss GmbH of Harzgerode. Parliamentary state
secretary Iris Gleicke with Hartmut Galenski (left) and Frank Wenzel (right).
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